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NHA XUAT BAN GIA0 DUC VI@T NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-TB BINH THUAN Doc lap — Ty do — Hanh phiic

§6: 19/HPQT-2022 Binh Thugn, ngay 16 théng 3 nim 2022

BAO CAO KET QUA KINH DOANH NAM 2021
VA KE HOACH CONG TAC CUA HPQT NAM 2022

; PHAN I
Ket qua kinh doanh nim 2021

I Hji dong quan tri:
Trong nim 2021, HDQT Céng ty da théng nhét lanh dao trién khai thuc
hién céc nhiém vu trong tdm:
1/ Thong qua két qué kinh doanh nam 2020.
Doanh thu: 61.648.832.368 d, dat 104,5%KH 2020.
Loi nhuén truée thu: 1.775.197.304 d, dat 104,6% KH 2020.
Tra c6 tirc 10%: 1.100.000.000 d
Quy luong (205,9 d&/100dLN): 3.661.558.580 d
2/ Xay dung chwong trinh ké hoach cong tic cia HDQT trong ndm 2021.
3/ Quyét nghi cac chi tiéu ké hoach kinh doanh nam 2021, trinh théng qua Dai
hoi ddng c6 dong thuong nién 2021 (ngay 23/4/2021).
4/ T4 chirc thanh cong Pai hoi cd dong nam 2021.

Doanh thu thudn ~ :69.000.000.000 dong
Loi nhuan trudc th’ué : 2.000.000.000 d(“)ng
Loi nhuén sau thue : 1.600.000.000 dong

Don gi4 tién luong: 205,9d/100d LN trude thué (c6 chi phi lvong)
Chi tra ¢d tac: 12%/VPL : 1.320.000.000 dong :
5/ Phé chudn céc chinh sich ban hang ndm 2021, néi dung théa udc ngudi lao
dong nam 2021.
6/ Tham du Dai hoi c6 dong: Céng ty CP Mdi truong va Dich vu d6 thi Binh
Thu4n ngay 30/6/2021. 1
7/ Panh gia két qua kinh doanh nam 2021 va cac giai phap can thuc hién trong
thoi gian tdi. ) :
8/ Chi dao thu hdi vén nhanh, gii quyét dut diém céc truong hop ng kéo dai.
9/ X4y dung ké hoach kinh doanh tai chdnh nam 2022.
10/ Xét duyét két qua thi dua cuoi ndm 2021.Tong ket cong tac nam 2021.
IL. Ban diéu hanh: o :
- Quyét toan két qua kinh doanh nam 2020, chi tra co tue, luong thudng cho cé
déng va ngudi lao dong. Tong lgét cong tic nam 2020, tham du cac Hoi nghi gidi
thiéu sach. Du hoi nghi tong ket va trién khai nhiém vu cla nganh Gido duc dia
phuong.
- Phat hanh sach 6n thi THPT.
- Ky hop ddng trién khai thuc hién céc géi‘th?lu cua Ban quan ly d\xr an Puc Linh,
Béc Binh, Tuy Phong...tham gia c4c goi thau thict bi van phong pham.



=Ky két thoa udc lao dong va chi tiéu giao khoén nha sach.

- T6 chtre dai hdi cd dong nam 2021. Hoan tat thi tuc cong b6 théng tin,

- Xay dung chinh séch phat hanh ndm 2021, va céc ché do cong téc vién cho cac
don vi phong trirong dong thdi theo dbi dién b1en thi truong dé xay dung, diéu
chinh chinh sach ban hang sach, vo tap, VPP, Thiét bi gido duc...phu hgp mang
tinh canh tranh cao. Diéu chuyén va b6 sung nhan sy giita cc b phan trong mua
cao diém. /

- Xay dung ke hoach sach 16p 1,2,6, tong hop két qua thi dua thu vién goi so Gido
duc

- Xay dung trang ban hang online, ban hanh bd sung quy ché nhap Xuét.

- T6 chiie tét thang phat hanh SGD phuc vu he.

- Lam viéc v6i doan kiém ton béo c4o tai chinh 6 thing dau nam, quyét todn két
qua kinh doanh 9 thang, cong bd théng tin theo quy dinh...

- T6 chirc tham dy ~cong tac tap huén sach gido khoa 16p 2,6. Phat hanh sich L6p
1,2,6, sach Vnen tiéu hoc dén cac truong trong tinh.

- Xay dung ké hoach bén hang trong thoi gian bénh dich.

- Trién khai thiét k& xay dung nha sach Nguyén Van Trdi.

- Tiép tuc tranh thi céc quan hé tai dia phuong gia han kéo dai thoi gian thué Nha
sach Hung Pao.

- Khéo sét, cting c6 va mé rong mang ludi phat hanh sach giéo duc, v& tép hoc
sinh, VPP...trong toan tinh. Theo ddi dién bién thi truong dé xay dung, diéu chinh
chinh sach ban hang cho phu hop tinh canh tranh cao.

- Tép trung ddy manh cong tac d6i chiéu, thu hoi cong ng dén han, qua han dong
thoi thanh toan nhanh cho Phuong Nam, Mién Nam va dau tu tai chinh ngén han,
str dung hiéu qua von luu dong trong tinh hinh khé khan do dich COVID keéo dai.

* Kho khdn: La nam tinh hinh hoat dong kinh doanh tiép tuc rat khé khan, bi
gidn doan ngung hoat dong do dich covid-19 dién bién phuec tap, hé thong ban 1&
tai 2 nha sach déng clra tir ngay 18/7/2021 cho dén thoi diém hién nay, phuong
thire phat hanh sach 16p 1,2,6 dén tan truong tao nén ap luc 16n vé cong téc giao
nhén, t6n kho va tra sach véi gia tri 16n do hoc sinh khong dén trudng nhan séch
dugc, cong ng chim thanh toén... Sach 16p 1,2,6 nhép kho khong dong bo. biac
biét tinh chon 3 bd sach 16p 1 cang gdy thém ap luc dbi vei cong tac nhap Xuét
hang. Cong ty Fahasa khong nhan sich tai dia phuong lam gidm san luong tiéu
thu. Céc don vi su nghiép mua sam theo phuong thire dAu thau qua mang tao ra
canh tranh cho cac nha thau, 1am &nh huéng lén dén viéc trién khai cac hoat dong
kinh doanh cua don vi.

I Panh gié tién d & chat lugng thyc hi¢n KHKD nim 2021: (®vt: Ty dong)

Quy 1 Quy 2 Quy3 Quy 4 Ca niim 2021

Thue [ % KH | Thuc | % KH | Thuc | % KH | Thuc | % KH | Thue | % KH | So CKi
chides | Mén | 2021 | hign | 2021 | hién | 2021 | hign | 2021 | hién | 2021 | 200

Doanh thu | 3.6 | 52% | 27,8 | 40,3% | 293 | 42,5% | 7,9 | 11,4% | 68,6 | 99:4% | 111,4%

Loinhuan | 0,33 [ 16,5% | 0,63 [31,5% | 0,69 [34,5% | % | 107,3%




*Két qua kinh doanh nim 2021:
° Doanh thu thuin: 68.694.789.608 dong.

Trong dé:+ Séch gido duc: 52.106.805.438 dong (75,9% DT)

+ Séch tham khao: 795.523.187 dong (1,2%DT)

- + Thiét bi: : 6.700.302.105 dong (9,8%DT)
+ Hang khac: 9.001.249.787 dong (13,1%DT)

+ Doanh thu cho thué vin phong:  90.909.091 dong
* Loi nhuan truéce thué: 1.902:064.430 ddng, dat 95,1% KH 2021.
o Cb tuc: 1.100.000.000 d (tam tng cb tirc 10% tra trong T1/2022)
e Ty suét loi nhuan/VBDL: 17,3%

e Thu nhép binh quan/nguodthang 8,5 triéu d/ngudi/thang (2020: 8 triéu)

1V. Danh gid hoat dong Ban diéu hanh trong nam 2021:
Uu diém:

- Chu déng lam t6t cong tac th; truong, mang ludi phét hanh dugc cling ¢b &-
phat trién rong khép, giai quyet kip thoi ddy di nhu ciu mua sach cta hoc sinh
trong thoi gian dich covid dién bién phte tap kéo dai.

- Tang cudng can b quan ly phong Ké hoach, tb chirc tot khau ban 1¢é tai nha

& sach bing nh1eu hinh thirc thich tmg tinh hinh dich covid dat hiéu qua.

- Qué trinh t§ chirc diéu hanh hoat dong kinh doanh tun thi chi dao dinh
huéng ciia HDQT, NXBGDVN hoan thanh tét cac chi tiéu ké hoach kinh
doanh ndam 2021, tang thu nhap cho nguoi lao dong. '

Ton tai:

Do anh huong dich covid-19.. phuong thirc phat hanh sach 16p 1,2,6 sach
vnen dén tan truong tao nén ap luc 16n vé cong tac giao nhan, sich tra lai véi gia
tri lon dﬁt biét la sach l6p 1 va b thiét b; 16p 2, do hoc sinh khong dén trucng, 3

()

Con nhiéu ling ting trong v1ec trién khai ban hang ine

V. Phuong 4n phan phéi cic quy 2021:
1. Phdn phoi lgi nhuan nam 2021:
* Tam tng cb tirc 10%: 1.100.000.000 dong
= Quy du tur phat trién 2% LNST
= Quy Ban diéu hanh (GD) 2% LNS
= Quy khen thuong CBNV 4% LNS
. Quy phic 1q1 5 5% LNST

- Von chu so hiu:
Trong do:

i Quy dau tur phat trién: 1.

a5 Von khac

+ Vén diéu lé:

+ Loi nhugn sau thué

(Trong dé: C6 tién cé










Céng ty CP Séch - Thiét bi Binh Thuén
TONG HOP KE HOACH TAI CHINH NAM 2022

Dvt: 1000 d)

e Thue hién KH PR
i Shdeg n&m2021 | namzozz | CMichd
1 | Doanh thu ban hang CCDV 68.694.600|  80.200.000( 116,7%

- Doanh thu SGD 52.106.600| 58.200.000

- Doanh thu STK 795.500|  1.500.000

- Doanh thu thiét bi 6.700.300|  9.000.000

- Doanh thu khac 9.092.200| 11.500.000
2 | Gia von hang bin 58.830.600/ 68.800.000| 116,9%
3 | Loi nhuan gop vé ban hang CCDV 9.864.000( 11.400.000| 115,6%
4 | Doanh thu hoat dong tai chinh 355.200 270.000| 76,0%
5 | Chi phi tai chinh 402.500 550.000( 136,6%
6 | Chi phi ban hang 5.987.400|  6.879.950| 114,9%
7 | Chi phi quan li doanh nghiép 1.936.500 2.250.000| 116,2%
8 | Loi nhuan thuan tir hoat dong KD 1.892.744 1.990.050| 105,1%
9 | Thu nhap khac 9.300 10.000| 107,5%
10 | Chi phi khac 45 50| 112,4%
11 |Téng loi nhuan truée thué 1.902.000/  2.000.000| 105,2%
12 |Ty lé cé tirc 10% 11%| 110,0%
13 |Pon gia tién luong/100d Loi nhuan TT 205,9 216,2| 105,0%
Quy tién luong theo don gid 3.903.900|  4.324.000] 110,8%
Tién luong binh quan/ngudi/thdng 8,5 triéu 9,5 tricu|  111,8%
14 |Cac khoan nop ngan sich 1.334.200)  1.450.000| 108,7%

- Thué voén, thué dat, thué mon bai 331.300 350.000

- Thué gid tri gia ting 430.000 500.000

- Thué TNDN 382.900 400.000

- Thué thu nhdp cd nhan 190.000 200.000

Ké toan trudng

w

e Lt
Nguyé&n Khoa Tuyén

* Thuyét minh K& hoach vé C4 tirc va Loi nhuan nam 2022:
- Chi phi thi trudng; Chi phi BHXH, tién luong t6i thiéu ving tang. ..
. - Trich 1ap céc khoan du phong theo quy dinh.
- Do dich COVID nén doanh thu ban 1¢ tai Nha sdch gidm anh huéng dén hiéu qué kinh doanh.
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